Executive Director’s Report
January 22, 2015
NEWS
Student Services
Preschool/Early Intervention
• The Verification Improvement plan was closed out in December. A copy of the Validation
Report and Improvement Plan is attached to the Board agenda for your review.
• We welcome Trina Strohm as a new teacher to the Delbrook Preschool Center.
• Two autism classroom programs held open houses in December for families with
successful turn-out (Foose and Fishing Creek).
• The preschool December 1 Child Count was 989 active children.
• “Roots and Branches” is made up of a community of learners in the Preschool Program.
The group meets throughout the year to learn more about local refugee communities,
migrant labor and immigration, their own relationship to immigration from their family of
origin, and how these conditions affect students and families. The group is in the process of
planning training on cultural diversity which will take place on May 27th. Please check out
the Roots and Branches art piece hanging outside the Friendship and Juniata Rooms made
by the Preschool Staff. The branches bear many fruits and flowers when our roots are
woven strong with diversity and understanding.
• We received an email from a parent in the community that we are partnering with via the
inclusion performance and positive behavior support grants: "Happy New Year! I'm
inquiring to see if there has been a date scheduled for the next training. The response from
the previous session was incredible and we have people asking when the next one will be.
Just yesterday I had to pull out the "10 words or less" card on my 17yr old daughter. Thank
you again for allowing us to participate. The skills and parental advice given has been such
a great blessing. Thank you in advance for your assistance."
Hill Top Academy
• We continue to receive and accept new student referrals; several classes are currently
approaching maximum size.
• We welcomed Sarah Mazzulla as a new teacher into the Diagnostic classroom and we
made several staff changes, as well.
• Staff is being trained on the administration of the Classroom Diagnostic Tools to be used as
benchmarks and as a diagnostic tool to assess incoming students.
• Professional development planning is on our mind as we move through January. Input
from our staff is being gathered to prepare for 2015-16. We are planning to train staff on the
Engage NY English/Language Arts curriculum for 2015-16.
• The Capital Area Partial Program license was mailed back to the Office of Mental Health
and Substance Abuse Services on Monday December 29th and operations of the partial
program officially ended at midnight, January 1st, 2015.
• All former clients of the partial program were assisted in arranging for outside
psychiatric services and, when needed, outside mental health services.
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•

Students returned to the Capital Area Peak Potential program on January 5th for
what appeared to be a smooth transition.
The Peak Potential program is off to a good start with several referrals and new
placements.
Staff members of the Peak Potential program attended meetings to discuss the new
program, review roles and responsibilities, reinforce new concepts, understand the
education system and IEP process, and address questions. Planning includes
continuing to meet with staff and closely monitor the new program, as well as
providing ongoing training to ensure professional growth and development within
the context of an intensive therapeutic emotional support program.
Discussions are well underway to establish psychiatric consultation services for the
new program and it is hoped that these services can be in place within the next few
months.

Pupil Services/Hospital/Diakon/ELECT-EFI/Homeless
•

•
•
•
•

We are operating a new educational program for the hospital partial program for day
Dialysis patients. The services are provided to these students and districts utilizing current
staff at Hershey Medical Center.
Ongoing collaboration with Diakon has given way to a joint presentation at a national
conference.
Trish Lacey started as our new Homeless Coordinator for Dauphin County. Meetings are
scheduled with the new Regional Coordinator in preparation for the April audit.
On December 23rd, a representative from Mazzetti and Sullivan presented to the staff on
Current Trends in Street Drugs and Signs and Symptoms of Drug Use.
We have also welcomed a new Occupational Therapist (OT), Jocelyn Colyer, to our staff.

Blended Learning School Visits
Teachers and administrators from Big Spring SD, CAIU, East
Pennsboro Area SD, Suquenita SD and Susquehanna Township
SD recently visited schools in the Philadelphia and Elizabeth, NJ
areas. The team met with central office administrators and
observed classes where blended/personalized learning is being
implemented.

Technology Services
Content Keeper Training
To be proactive and to meet the needs of the districts, the Internet Consortium switched to a new
Internet content filter for the 2015-16 school year called Content Keeper. Since we implemented
Content Keeper’s Content Filtering solution for all of our school districts in September 2014, we
have offered this training to the school districts on two separate occasions. Both trainings were
well represented by our school districts and the training was well received. Now that we are well
into the first year of implementation, we worked with Content Keeper to provide additional training

at no cost. On January 14, Content Keeper provided training to representatives from 13 school
districts with 20 participants. This training included the following topics:
1. Administrator Training
2. Report Training
3. An introduction to Content Keeper’s upcoming release of new functionality and reporting
capabilities
4. A demonstration of Content Keeper’s mobility solution
In addition to the training, we concluded by having a discussion about mobility solutions and
managing devices when they are not on the school campus.
Collaborative Technology Advisory Council (TAC) Meeting – Technology Law and Policy
The statewide group of Intermediate Unit Technology Directors conducts several statewide
collaborative technology coordinator discussions each year. Collaborative TAC meetings are
focused around specific topics. We hold video conference with other IUs and their districts to
create a very collaborative virtual learning environment. The past two sessions were on Disaster
Recovery solutions from Microsoft and VMWare. On Thursday, January 15th, Mark Walz,
attorney for Sweet, Stevens, Katz, and Williams joined us to share his expertise in the area of
technology law and policy. We focused on the most dynamic and critical technology policies
through the lens of current case law, trends and patterns. The specific policies we discussed were
related to Social Media, Acceptable Use, Electronic Devices, Records Retention and Destruction,
and Data Breach Notification. After the virtual session ended, the districts at the CAIU discussed
having specific follow up sessions on data breach policy and procedures.

NOTIFICATION OF ACTIVITIES
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The Annual CAIU All Staff Day will be held on Monday, January 19, 2015, at the Best
Western Premier Hotel & Conference Center. A variety of activities is planned for the
morning session with Chris Heeter as the keynote speaker. In the afternoon, staff will
participate in a variety of breakout sessions or service projects.
Attended the monthly PAIU Executive Directors’ meeting
Participated in the Chief Recovery Officer’s committee meeting with the Harrisburg School
District
Met with President and Vice President of CAEA for our quarterly meeting
Attended PASA Women’s Caucus Executive Board Meeting
Met with Superintendents’ Conference Committee to plan the Spring Leadership
Conference
Met with Bob Greene from Eidex Data Systems for a demonstration of the data tool and
explore applicability of the tool for our districts. Several of our districts have begun to use
this tool as a resource for comparative school data
Met with Dr. Robert Jarvis from the Graduate School of Education at the University of
Pennsylvania to review the work the consortium of school districts has done around
excellence and equity
Participated in the onsite Administrative Review of the CAIU Breakfast and Lunch program

Upcoming CAIU Events
STEM Competition – February 20, 2015 - The CAIU will host the Governor’s JOBS1st STEM
competition. This event is a unique competition for students in grades 9-12 that provides an
opportunity to explore careers utilizing Science, Technology, Engineering and Math (STEM).
Teams from several of our high schools will compete in this regional event. Final competition will
be held on May 29 at Thaddeus Stevens College of Technology.
CAIU CanvasCon 2015 – March 4, 2015 – This will be a day for teams from any district to join us
to learn more about Canvas. We begin by discussing how Canvas supports a Blended Learning
environment. Staff from districts will present about how they are using Canvas, what they like
about it, etc. Canvas representatives will also present new features and answer questions.
CAIU Regional Computer Fair – Registration is now open for the 2015 Regional Computer Fair at
the Capital Area Intermediate Unit. The event will be held on Wednesday, March 25, 2015 and will
showcase both Middle and High School student products/projects created using technology. The
Computer Fair is an annual event where students from our districts submit projects in the area of:
Animation, Computer Fair Logo, Digital Movie, Graphic Design, Programming, and Web Page
Design. While judging of the projects is being completed, students have the opportunity to attend
technology sessions in a variety of topics. It is a great opportunity for students to demonstrate
their technology skills in front of their peers, educators, and professionals from the private sector.
The winners of the CAIU Regional Computer Fair will advance to the Statewide competition on
May 19th and 20th at Dickinson College in Carlisle and compete against students from across
Pennsylvania. Please visit the site for details: http://www.caiu.org/services/technology/computerfair.aspx

Upcoming Events
PETE&C
The Pennsylvania Educational Technology Expo and Conference (PETE&C) is a statewide event
held on February 8-11 at the Hershey Lodge & Convention Center. This conference is an annual
conference and has sessions on best practices regarding instructional technology as well as
supporting educational technology from a technical aspect. The latest technology products and
services that are showcased are appropriate for administrators, technology directors, school board
members, and teachers. The CAIU technology staff not only attends this conference, but provides
the technology support for the conference. The CAIU is also providing a 2 day pass for each
district that we serve.
PA Assoc. Of School Personnel Administrators (PASPA) Conference
The annual PASPA Conference will be held on February 25-27, 2015 at the Sheraton HarrisburgHershey Hotel. PASPA, a state organization for school personnel practitioners, is a unified voice
on personnel issues and guarantees to help each member maximize competencies through
professional development activities and statewide resource networks.

