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Presenter
Presentation Notes
Intro:  describe what we did and why –how it aligns with current great work, doesn’t trash everything we’ve done, rather we are building on our success



Why?
 Strategic Planning:

 Supports organizations in 
aligning the work to the mission, 
vision and core values

Provides a clear, focused, 
workable plan

 Supports accountability to the 
process and outcomes

Clarifies expectations for every 
staff member
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Presentation Notes
When the organization is already high performing, what do you do to get better?  You strategically undergo micro-tweaks to do even better.  CAIU 2.0



What?
 Cabinet worked with Liz Weber, a renowned expert in strategic 

planning to create the process by which we plan to make a great 
organization even better.

 Over three days we:

 Completed a SWOT analysis of the CAIU

Strengths

Weaknesses

Opportunities

Threats

 Identified Strategic priorities

 Re-invisioned our vision, mission and values to better reflect 
who we are, what we stand for, and where we want to go.





 Staff that are:
 Dedicated

 Responsive

 Experienced

 Happy

 Diverse in their background/skills

 Programmatic Expertise

 Access to resources

 Supportive Board

 Positive and collaborative 
relationships with district leaders

 Fiscally solid organization



 Lacking strategic cross-
collaboration among teams

 Potential for complacency

 Busy in the weeds v. strategically 
leading

 Danger that excellence could 
price us out of the market

 Skills of leadership to coach/grow 
staff

 Low focus on staff engagement 
and pipeline (hiring, supporting, 
growing)



 Grow Staff and Culture

 Increase cross-team 
collaboration/problem solving

 Marketing to grow existing 
revenue opportunities

 Solidify useful external 
partnerships

 Clarifying our customers

 Design physical plant to improve 
quality of work and interactions

 Freedom to grow IU in any 
number of ways



 Changing landscape of funding

 Changing 
Stakeholders/expectations

 Competition from private 
companies and agencies

 Working in silos

 Growing mandated financial 
obligations (PSERS, healthcare)

 “Shiny pennies” (distractions in 
any form)



Strategic Priorities

 Provide Innovative Services to 
Schools, Families & 
Communities

 Attract, Support, and Develop 
Our Employees to Thrive 
Professional and Personally

 Model Strong Stewardship of 
All Resources

 Communicate the Value & 
Impact of CAIU’s People, 
Process, and Programs
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Presentation Notes
In these priorities we believe we have captured the areas that reflect our shared purpose – no matter what the daily work of any individual might include, we are inspired to do these things in pursuit of our goal and achieving life changing outcomes.  Moving forward all goals, actions, plans will be made relative to its connection to one of these buckets



How do the Strategic Priorities Inform 
the work? – through alignment
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Presentation Notes
This is a beginning DRAFT of goal setting.  In its final form it will be a fully articulated three year plan.  For every strategic priority area, Cabinet will clarify organizational goals, action plans with measureable steps, dues dates and owners identified.



Vision 2.0

Educational 
Excellence 
through 
Leadership, 
Partnership and 
Innovation.

Recognized as a 
trusted and 
influential partner 
in achieving life-
changing outcomes 
in the Capital Area.

Then Now

#ChangingLives
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Presentation Notes
1 A vision statement is a declaration of an organization’s future objectives, intended to guide internal decision making.  We were asked where are we headed based on this Vision statement?  What will we be once we reach that point in the future? Is it motivating?  Can everyone connect? What do we want to be?  We still believed in the organizational values of leadership, partnership and innovation, but wanted more clarity.



Mission 2.0

The Capital Area 
Intermediate Unit 
will achieve 
educational 
excellence with 
families, schools and 
communities 
through leadership, 
partnership and 
innovation.

CAIU provides innovative 
support and services in 
partnership with 
schools, families, and 
communities to build 
capacity and model 
courageous leadership 
to help them be great.

Then Now

#BeGreat
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Presentation Notes
The mission statement should reflect the “what” we plan to do to get to our vision.  We had a LOT of discussion, and part of what we thought was missing was the “what” and also the width and breadth of what we thought the IU was capable of doing for the region.  Mission statement 2.0 – what we are doing to get to our vision.  Bold, inspiring and resonating. 



Guiding Principles

 We are service driven to positively impact lives

 We value relationships and engage in 
collaboration

 We develop innovative business practices and 
financial (resource) management strategies

 We model the development and implementation 
of intentional, impactful solutions

 We acknowledge the existence of bias and are 
intentional in responding to its impact

 We holistically support our people to create an 
inclusive culture where everyone can be great
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Presentation Notes
Just like we have norms for our meetings – guidelines for how we have agreed to run meetings, we developed guiding principles for leadership relative to how we agree to operate.



Values
Dedication:
 Engage with your work and others.
 Commit to the well-being of students, 

peers, teams and organizations.
 Be passionate about achieving our Vision.
 Take care of yourself so that you can give to 

others.

Partnership:
 Establish trusting relationships.
 Model accountability.
 Respect and value diversity.
 Honor the perspectives of others.
 Respond to the needs of others.

Innovation:
 Be flexible and nimble.
 Propose creative solutions.
 Embrace curiosity. Explore new ideas.
 Think beyond business as usual.  Identify 

possibilities.

Service:
 Commit to serving others.
 Be responsive.  Create positive experiences.
 Be present. Connect with empathy, dignity 

and respect.
 Make a difference in the lives of others.
 Live our Mission.

Leadership:
 Take ownership of the process and outcomes.
 Commit to support and coach one another.
 Be bold.  Shine in whatever you do.
 Be courageous, discuss differences, and 

resolve conflicts.

Expertise:
 Develop knowledge and skills.
 Commit to learning and sharing best practices.
 Cross train and collaborate to build capacity.
 Ask questions. Get better. Be great.
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Presentation Notes
Building on our successes, we did not want to lose what we think makes the CAIU successful.  The concepts of dedication, partnership, innovation, service, leadership and expertise are truly the bedrock values of the CAIU – values that we think every employee should know and embody in everything they do



Next Steps:

 Cabinet will continue to clarify goals, SMART action 
plans, with timelines and owners

 A finalized Strategic Plan will be brought to the Board 
in September

 Strategic Plan will be communicated out to all staff, 
districts

 Cabinet will introduce draft work to Teams and 
Leadership

 Teams will develop divisional goals consistent with 
values and strategic priorities and aligned to mission 
and vision

 Quarterly reports on progress will be developed and 
communicated (build out our “tools”) 

 Summer 2020 the entire Leadership team will 
undergo strategic priority planning



Questions?
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