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Covid-19 Program Considerations for ELECT 
2020-21 School Year 

 
The ELECT grant has specific guidance regarding the educational services that are provided. Additional 
guidance comes from PDE and DHS who update the requirements regularly. During the pandemic closures, 
ELECT has made a few minor adjustments to those guidelines based on the need for virtual services.   
ELECT has been able to continue to operate within the grant guidelines, adhering to modifications set by 
PDE and addressing barriers and concerns with ELECT officers. ELECT will continue to follow the same 
practices in the 2020-21 school year.  The CAIU ELECT program will continue to follow the guidance from 
PDE and DHS as it relates to pandemic planning and any modifications to the grant guidelines. The ELECT 
program coordinator will attend Program Coordinator meetings, scheduled by ELECT officers, to receive 
updates from PDE and DHS.  The Program Coordinator will share information with the case managers, 
secretary, and supervisor using emails, in person and Zoom meetings as appropriate. 

Additional Considerations for the Provision of the ELECT grant in the 2020-21 School Year: 

1. ELECT case managers are governed by the CAIU Health and Safety Plan and must adhere to it 
when providing in person services to students in their home schools and in their 
homes/community settings.  ELECT case managers must also follow the Health and Safety Plans 
of the home district. When the CAIU plan and the district plan are not in agreement, the case 
managers will follow the more restrictive plan. 

2. Specific protocols for masks, social distancing, and cleaning are outlined in procedural documents 
that accompany the CAIU Health and Safety Plan.  ELECT case managers are considered itinerant 
staff who provide services in homes and in district buildings. 

3. ELECT case managers need to provide four hours of service per month to each student enrolled 
in ELECT between September and June.  Summer hours apply during July and August (2 hours per 
month unless the teen is working or attending summer school) The hours can be through 
individual or group sessions.   Meeting the four hour per month requirement is still expected, 
regardless of whether the hours are virtual or in person. 
If in person is possible (student and facility agree to in person), the guidelines for in person hours 
versus virtual hours should be met. 

4. The quarterly home visit requirement will meet PDE and DHS guidelines for safety and health 
precautions.  The home visit could take place outside or in a public location.  Any in home visit will 
follow the CAIU Health and Safety Plan and protocols applicable to in home delivery of services.  
Visiting in the home will be dependent on the family's agreement and willingness to adhere to 
the Health and Safety guidelines. If necessary, a home visit could be a virtual session as outlined 
by PDE and DHS in their guidance documents. Any modifications at the family’s request to in-
home visits or delivery of services will be documented in the case note section of the student’s 
file.  

5. The educational content of ELECT is still applicable.  It can be delivered in person or virtually.  It 
can be delivered in an individual or group session. 
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6. Case managers should pay particular attention to helping the ELECT teen complete the 
motivational interview form so that the goals that are established reflect planning for the school 
year when there is uncertainty about whether learning will be in person or virtual. 

7. The CAIU ELECT coordinator will continue to attend monthly county assistance meetings to 
maintain the working relationships established in the CAIU counties. The ELECT coordinator will 
follow the format of the CAO in terms of in person or virtual attendance, following all CAIU health 
and safety protocols. 

8. The ELECT coordinator will continue to collect, and report data as prescribed by the ELECT grant 
and updated by PDE and DHS to meet the requirements of the grant.  Modifications to attendance 
and grades may occur based on how districts record these data for PDE. 

9. The CAIU ELECT program will suspend in person large group events until further notice based on 
the guidance of the CAIU for visitors in the Enola building and the health and safety guidelines of 
the Governor’s Office, PDE, DHS, and CDC/State Dept. of Health.   The ELECT program will continue 
to plan virtual group events to meet the educational needs of the program. The ELECT program 
will consider using smaller group events, if appropriate to guidelines for group meetings. 

10. The CAIU ELECT program will meet monthly as a team to collaborate and plan for implementing 
the ELECT program in 2020-21 school year. 

11.  The Baby Buck incentive program will continue.  The team will make adjustments in how the 
students spend their Baby Bucks based on the ability to have in person events. 

12. Partnerships with community organizations such as the Diaper Bank and Lamhbs will continue, 
and distribution of items will occur via “porch drop-offs” and in accordance with CAIU health and 
safety protocols, until other types of distribution are advisable under the Health & Safety Plan. 


